




BIKE SHARING?



[Source: ACI]



INFRASTRUCTURE?

In the Italian municipalities, between 2008 and 2016 
the infrastructure related to bicycles increased by 
50%, while its use decreased by 0.3%
[Source: ISFORT]

















ACTIVE PROJECTS
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BICIFICATION PROJECT
Scheduled for 2022

PARTNERS (6 nations involved):

• CERTH National Centre for Research and Technology-Hellas (Greece)
• KTH Royal Institute of Technology in Stockholm (Sweden)
• ISTANBUL MUNICIPALITY (Turkey)
• TALLINN MUNICIPALITY (Estonia)
• BRAGA MUNICIPALITY (Portugal)
• PIN BIKE (Italy)
• NEXTOME (Italy)







Incentives for the 
purchase of bicycles



Incentives for the 
purchase of bicycles

Incentives for the
use of bicycles



Incentives for the purchase of bicycles

• 50% of the cost
• Up to 250 € per e-bike
• Up to 150 € per traditional bicycle
• Up to 100 € per reconditioned bicycle



In two months :
• 3001 purchased bicycles 
• including 451 children bikes

Incentives for the purchase of bicycles



Incentives for the use of bicycles
Mileage reimbursement for work/school trips
0.20 € /km (traditional bicycle)
0.10 € /km (e-bike)
Mileage reimbursement for generic urban trips
0.04 € /km (traditional bicycle)
0.02 € /km (e-bike)
Max reimbursement
1.00 € /day
Leaderboard awards
10 prizes of 50 € /month (traditional bicycle)
4 prizes of 100 € / edition (e-bike)
2 prizes max per user



New gamification features: 
REWARDS BASED ON CUPS
If the monthly rewards have the objective to put everyone
against each other, the cups rewards will be designed and 
implemented in order for the user to challenge him/herself.

It is a democratic competition: everyone can win

Every two month:

•Bronze: 200km in 2 weeks
• Silver: 400km in 2 weeks 
•Gold: 800km in 2 week



App Screenshots
with mileage, multipliers, cycling borders, rankings



Report
Duration 14 months [updated January 2021]

• 518.214 KM total URBAN km
• 107.735 total session
• 50.779 home/work/school session
• 983 active users
• 31.232,00 € awarded (Leaderboard awared excluded)
• 6.239,76 € for general urban trips
• 24.992,24 € for home/work/school trips



Average

• Average km per day : 1.233 km
• Session average length : 4,4 km
• Average cost for the Administration : 0,065 €/km

• Co2 saved: 74.031 kg
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Monitoring system



Most used cycle paths





Monitor commuting outside of the city










